\ A A N .
r xua dén nay, trong bat ¢ x3 hdi nao, vai tro

ngudi lanh dao ciing dugc dé cao va kinh né; vi

ngudi linh dao gitp cho x3 hoi duge phat tri€n,
dAt nude duge viing manh. Tf;ng théng Harry Truman
di néi: “Con ngudi lam ra lich st chit khong phai lich
st tao nén con ngudi. Khi khéng

cAn thiét. Va mét khi d3 c6 duge tién trinh tao nén
ngudi lanh dao 11, thi viée cé duge ngudi lanh dao gidi
hay khong thi cting khong phai la chuyén qua quan trong.
Neéu ngusi lanh dao cé tai ning nhiéu thi két qua kha
hon mét chat. Va néu vi linh dao xoing thi két qua,

cdng viéc van khong bi dinh tré,

c6 ngudi linh dao thi xa héi diing
im. X3 hoéi phat trién khi c6
nhiing ngudi linh dao ding 1én
nim co hdi va lam cho kha hon.”

(Men make history and not the

Loyallty is the one thing a
leader cannot do without.

"AL P Gomféey )

qué huong khong bi IAm than.

Chinh trong niém thao thdc d6,
ching t61 viét 1én bai nay, hau
mong sao cong d@ng ngudi Viét
(it la tai hai ngoai) cé dudc mot

other way around. In periods
where there is no leadership, socrety stands still. Progress
occurs when courageous, skillful leaders seize the
opportunity to change things for the better.)

Quan niém théng thudng dit ning vin dé ¢ ngudi
lanh dao tai ba, xuit ching, va cho ring hién tai ngudi
Viét Nam trong nudc va nhAt 13 tai hai ngoai bi tr& ngai
1a vi thiéu ngudi lanh dao. Thud xua, ngudi Viét Nam
ching ta nuong tua nhifu vao tai ddc cta vua, chia, va
cac quan, nén khi khéng cé vua tai, tudng gidi dAt nuée
1Am vao canh khén cting. Thuc ra, mudn cho x3 hoi, dAt
nuéc hoidc ngay chi la mét t8 chtic dude bén lau, vide ¢6
dugc mot tién trinh tao ra ngudi lanh dao quan trong
hon 14 ¢6 ngudi linh dao tai ba xuit chtng. Bdi I8, mét
ngudi lanh dao du tai gidi dén m:/iy 11 cing phéi chét
di, ma qué huong dan tdc thi trudng ton, vi thé viée ¢
dugc hé théng t8 chtic, mét tién trinh € tao ra co hoi

phat trién va “ddo tao” nén ngudi linh dao la mot ditu

tién trinh tao nén ngudi linh dao
— b4t dAu tai cAc doan thé cong doan, ho dao dia
phuong. Vi diy la nhiing suy nghi riéng tu ¢ nhin, nén
bai viet khong nhit thiét phan dnh dudng 161 va cha
truong cta Bat Nhém Lia Viét. Ciing xin dude ndi
thém [a vi khuén kh& bai rit gi6i han nén ching t6i chi
c6 thé gdi y mot cach sd lude, quy doc gia cb thé nghién
ctiu thém bing cach tim doc cac tai lidu viet vé
“leadership,” “The process of making leaders,” va “The
Making of The President.”

|. Tai Lanh Dao D&n Tu Luyén Tap

Trong la thu luin luu “The Last Days Newsletter”
éng Leonard Ravenhill ké chu chuyén la ¢6 mét nhém
du khich dén thim mot lang c6 tiéng 1a xudt phit ra
nhiéu nhan tai. Khi &i vao gitia lang, thﬁy mdt ngusi
dan 6ng 16n tudi trong lang dang ungdung déing dua
hang rao trude nha, mét du khach da ding lai hoi: “Thua
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dng, 6 phai ling ndy di sanh ra nhiéu nhin tai [dim phai
khéng?” Ngudi dan dng tra 16i: “Khoéng, chi sinh ra tré
con ma théi” (Nope, only babies.) éng John C. Maxwell

di dung ciu chuyén nay dé bt ddu cubn sach

lanh dao gidi, ngudi ta phai trai qua nhiing giai doan,
hoc héi, luyén tip dé phat trién tai ning cta minh. Cé
I2 15i tuyén bd cta Dwight Eisenhower, mét vi tuéng
xuAt sic va sau trd thanh tcA;ng théng Hoa Ky néi Ién su

“Developing The Leader Within
You.” @ng cho ring hau hét nhiing
tinh tinh, tu cich, tai ning cta
ngudi lanh dao di c6 sin hiu nhu
trong tit cd moi ngudi; nhung
ngudi lanh dao gidi [a ngusi chiu
khé hoc hdi d€ nhan biée diéu d6,
va siéng ning luyén tip dé phat
trién tai ning cta minh. Tudng
Mark W. Clark, ngusi chi huy don
vi Su Doan S (Fifth Army) trong

Men make history and
not the other way
around. ... Progress
occurs when courageous,
skillful leaders seize the
opportunity to change
things for the better.

“Harry 8. Truman ~

lién két ctia hai quan niém trén.
C)ng dd néi ring: “Tai lanh dao
dén tti khi ning trdi cho cong véi
hoan canh sdng. Vi chii hoan cinh
séng, to1 cO y mudn néi dén viée
t61 luyén va cd hdi dé thuc tip tai
lanh dao” ( Leadership 1s a product
of native ability plus environment.
By environment, I mean training

and the opportunity to exercise

leadership.)

thdi dé nhi

thé chién tin ring tai linh dao dén tti hoc hoi, t61 luyén.

cudc tan cong vao

C)ng danéi: “ Everyone s not a born a leader. Leadership
can be learned. I wish some-body had rold me that when
I was young. The successtul handling of men requires
the application of certamn qualities of leadership. There
are few natural leaders, very few.” (Khong phai ai sinh ra
cting trd thanh ngudi linh dao. Kha ning lanh dao ¢
thé hoc duge. Udc gi t6i dugc biét nhu thé khi t6i con
tré. Tai ning st dung ngusi doi hdi cach biét 4p dung
nhiing kha niang linh dao. Chi c6 mét vai ngudi, rt it [a
c6 tai lanh dao tf bAm sinh.)

Mbt quan niém khac cho ring ngudi lanh dao gidi 1a
do thién phd, tréi ban cho—nhit 13 khi néi dén nhiing
tai ning dic biét hiém th:/iy noi ngudi thudng. Trong
cudn “American Generalship: Character is Everything:
The Art of Command’ dng Edgar F. Puryear Jr. da
phong vAn hau hét tht ci cac vi tuéng trudc va sau dé
nhi thé chién ctia Hoa Ky—nhu cic tuéng: Omar N.
Bradley, Anthony C. McAulife, ]. Lawton Collins, Wade
H. Haislip, Mark W. Clark, Lucian K. Trustcott, William
H. Simpson... RAt nhiéu vi tudng tin ring mot vi tuéng
(ngusi lanh dao) gidi thi du twéng Patton, tudng
Marshall, Napoléon la thién tai do trdi ban, vi khéng
phai ai cing ¢ nhiing ¢4 tinh tr8i vugt do. Nhuing cting
mét lac, chinh nhiing vi téng d6 ciing nh4n manh thém
ring tai lanh dao gidi phat trién nhd su hoc hoi, quan
sat, nhat 13 hoc hoi qua sich v3, kinh nghiém va i
nhiing ngudi di tru6c minh.

Nhu thé, tuy hai quan niém c6 khac nhau, nhung tuu
trung rit gibng nhau & di€m mudn trd thainh mot ngusi
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. Y&u T Trd Thanh Ngudi Lanh Pao

Khi néi dén ngudi linh dao, ching ta thudng lién
tudng ngay dén nhiing ngudi cé dia vi cao, cé quyén
hanh, chtic tudc, cdng thém nhiéu c4 tinh, kha ning troi
vugt ctia mot ngudi ma moét ngudi binh thusng khéng
6. Thuc ra, tai lanh dao khéng nhit thiét phai & chiic vi
cao, ma theo nhu éng Dale Carnegie, “Tai linh dao
dugc st dung mdi ngay trong cudc song.” Cé rit nhiéu
y@u td, tu cach, kha ning ciing nhu quy lut dé tr& thanh
ngudi linh dao gioi. éng Hoang Xuan Viét viét cudn
sach ddy 430 trang v6i tya dé “Thuit Lanh Dao” ghira
16 tai ning can ¢4, cdng thém 19 diéu cin dio luyén dé
trd thanh ngudi lanh dao gidi; 6ng Frank Damazio viét
ra cudbn “ The Making of a Leader” dé gitip tao nén
ngudi linh dao; dng John C. Maxwell c6 dén 21 luit vé
lanh dao (trong cudn sach mang tua dé¢ “27 Irrefutable
Laws of Leadership. Follow Them and People Will
Follow You™); tuéng Colin Powell ¢6 13 luit phai gif;
Dale Carnegie md mot trung tim huin luyén kha ning
lanh dao v.v. Nhung tuu chung lai, tAt ca nhiing c4 tinh,
khi ning va yéu t6 lam viéc cta mdt ngudi lanh dao
dugc thiu gon lai trong cau: “Biét, hi€u va phat trién
dugc Thién thai, Dia 11 va Nhéan hoa!” Cé nghia la can
phai hi€u biét v& 5 hoan canh, céng viéc va nhin luc.
D1 nhién, khong phai ai ciing ¢6 thé dat dugc héc tht ca
nhiing didu hay, tinh tinh va kha ning cia ngudi lanh
dao Nhung mét ngudi thi linh cang cé nhiéu ddc tinh
tot, cang ¢6 nhiéu tai ning gio1, va nhAt 13 bie x dung
yéu t6 nhin hoa (long ngudi) thi viéc linh dao cang gidi
—vi long ngudi ¢é thuin v6i minh thi céng viéc mai

trd nén dé dang va méi mong dat dugc két qua tot dep.




Dé cho d& nhg, ching t6i xin ghi ra bfing Anh ngit
nhiing ca tinh, yeu t6 va viéc lam cda mét ngudi lanh
dao dugc thiu lai trong chit Leadership.

» Learn to love the art of leading more than of

management

» Earn people’s love and respect through
empowerment

» Attend and Adapt “Opportunity-Occurrence-
Oftice” [“Thién thoi dia I¢i nhin hoa”]

» Do 6-W'’s [Who, What, When, Where, Why,
and hoW] and 6-M'’s [Manpower, Methodology,
Management, Money, Market, and Machines-
Means-Materials| when leading

» Embrace the real people in the real situation when

possible
» Reap the harvest and Reach the star/mission-vision

» SM.AR.Tly serve and stand for enduring

principles and values for the immortality
S ignificant/Selectable,
M casurable,
A ttainable/ Adjustable,
R easonable, and

T ime-Money constraint khi Planning-Doing-
Checking-Adjusting if needed.

» Have time, talents, team, tolls, and techniques /

tactics to improve people’s conditions

» Invest time, resources and energy to lead oneself,
then others

» Plan-Perform-Prove-and Pledge to people-followers

What makes a leader—
intelligence, integrity,
imagination, skill: in brief,
statecraft?

Not at all. It is the fact that the
man has a following.

Gerald W. ]0%/450/1
Awmterican /bﬂmd/is[ (1890-1950)

V

Ching t6i ciing ghi ra nhiing yéu td, cA tinh va tai
ning ctia ngudi lanh dao thiu gon lai trong chi LANH
DAO.

» Lo dao luyén tii ning va dtc d6 ngudi tha lanh
qua Nhﬁn—Lé—Nghia—Tri—Tin

» Ao udc tri thién ménh va An ngay & lanh “ngén
chinh danh thuin”

» Niém quin “Thién thdi, dia I6i, nhin hoa” khi
hanh dao, xti thé

» Hoc cho tinh théng, Hanh cho thuin nhuyén,
“Vin 6n v3 luyén”

» D&i phé theo ngusdi theo viée tuy vin d¢ va canh
huong ma khéng quén cing dich

» Ap a tinh ngudi va su ddi chot v6i danh gid vinh ctiu

» Om g6p thai gig, tai dic, tién cda, tAm tinh, tinh
than, v.v. khi phuc vu va phung su.

Ngusi Viét Nam chiing ta ding 2 chit “tai, dic” ¢
tém tit lai tAt ca nhiing kha ning, ¢4 tinh, va diic d6 cia
mét ngudi linh dao. Ngusi Viét Nam chd trong nhiéu
dén dtic db, nén theo quan niém ngusi Viét Nam, mét
con ngudi tdt cAn phéi hoéi da S dic tinh: Nhan, L&,
Nghia, Tri, Tin. Ching t6i xin dudc vin tit cit nghia 5
dic tinh ndy. Khong c6 1ong nhan hiu thi s& d& gdy nén
tht oan. Khéng biét kinh trén, nhudng dubi (lé) thi s&
khéng thu phuc dugc nhan tdm. Khéng biét nhé on
(cha éng cia minh, hoidc ngusi khac lam on cho minh)
thi d6 1a vong on, b6i nghia, c6ng viéc s& khong bén lAu.
Thibu su hiu biét (tri), khong biét hoich dinh, suy xét,
thi viéc [am s& thit bai. Va néu mit chit tin khong giir
181 thi chdng ai d4m tin minh. Ngudi [inh dao ¢4 tai ma
thiéu ddc s& d€ dang din dén sup d8 va dem dan toc vao
canh 1Am than.

I11. Tién Trinh Lanh Dao
Trong cubén “Binh Thu Yéu Lugc,” TrAn Hung Dao

ghi ra nhiing tiéu chuin d€ chon va huin luyén cac tuéng

nhu sau:

v C6 stic manh (c6 tai) nhung che diu gian ta, chzing
biét long din o0an hon. Dé la twdng coi 10 ngudi.

v Siéng ning cAn min, néi nang kin d4o & rang. bé
la tudng coi 100 ngudi.
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v Ngay thzing biét lo xa, diing manh trong
chién d4u. D6 1A tudng coi 1,000 ngudi.

v Ngoar mdt cuong trudng, trong léng
nhiét thanh, hi€u 18 diéu lao khé cta
ngudi, thuong x6t canh doi rét ctia ngudi.
D6 1a widng coi 10,000 (van) ngudi.

v Gan ngudi hién, tién ct ké tai, tai chdc

“A strong reputation
leads to authority and
influence. Authority

and influence are the
foundation of power.

theo s& bo tha lanh. Tuy la
cﬁp thép nhit, nhung rat
nhiéu ngudi c¢6 dia vi cao,
nhiéu tai ning ma chi ndm &
cﬁp I nay.

@ Nhiing ngusi khac dén
v8i ngudi tha linh trén

V4

* Brian Koslow

nguyén tic tu nguyén, vi ho

dugc mét ngdy thi cin thin mdt ngay.

Thanh tin, réng lugng, stia tri viéc o1 loan ma nét
mit, ci chi vin ung dung binh than. D¢ la tudng
col ¢ trim ngan ngudi.

v Nhan 4i dbi v6i moi ngudi, dung tin nghia dé chinh
phuc nuéc lang gi@ng, trén théng thién vin, dudi
hiéu dia ly, gitia 16 nhin su. D6 [a tubng cha thién
ha, tuéng v6 dich.

Chinh vi thé, Tran Hung Dao di soan ra cudn “Binh
Thu Yeéu Lugc” cho quan si tap dudt, hiu cho cac binh
s, cac tdng dudc phat trién tai ning cta minh. Trong
bai “Hich Tuéng St” ddc Train Hung Dao ¢ ghi: “...
Phai huin luyén quan si, tip dugt cung tén, khién cho ai
nfiy deu gidi nhu Bang Méng, moi ngudi déu tai nhu
Hau Nghé” Nha chi st Phan B6i Chéu ciing da tiing
néi: “Tay dam 1an giy méi biét thudc tién. Panh trim

trin quen m&i mong tudng gidi”

Dua theo khudn khé cia &ng Maxwell, ching t6i chia
trinh d6 1anh dao thanh 6 c:/ip ma ching t61 goi 1A tién
trinh linh dao. M&i cip néi 1én trinh do hiéu biét, kha
ning va dc tinh cta ngudi linh dao. C:/ip mdt la th;lip
nhit, va mdi cép thz/ip la cin ban cho cfﬁp cao. Cfip cang
thfip thi trich nhiém va kién thdc, tai ning cang it. Cang
phat trién dugc nhifu tai ning, diic d6 thi cang & cfip
cao va trd thanh linh dao chit khéng con phii la lanh tu
nita. Mot trong nhiing yéu t6 khac biét chinh gitta ngusi
lanh dao (gioi) va lanh tu 1a ngusi lanh dao tao co hoi,
khuyén khich ngudi lam viéc chung véi dugc suy nghi
va phat trién tai ning cta ho (ndependent thinking and
actig). Tudng George Marshall dugce goi la “tuéng cta
cac tudng” (general’s general) vi 6ng da khuyén khich va
cho céc tuéng lam viéc v6i 6ng dude quyén suy nghi,
phat trién tai ning cta ho.

k)

Céc cap ctia tién trinh linh dao:

@ Ngudi tha linh 6 duge mét chic vi, nhung chi
biét nght dén minh ma thdi, nén ngudi theo la bi
hoan canh bt budc. Khi hoan canh kha hon, ngudi
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th?ly modt vai diém hay noi
ngudi thi linh. Nhung sau th:/iy ngudi tha linh chua
xting dang nén khong theo nita, sau khi cong viéc
d3 hoan tat.

® Nhiing ngudi dén 13 vi kha ning, tai ddic, muc tiéu
va ly tudng ctia ngudi tha linh. Ho tinh nguyén dén
lam viéc nhung hoan toan dua vao kha ning, tai linh
dao ctia ngudi thi linh. Néu khong 6 ngudi tha lanh
thi t8 chdc tan. O cﬁp nay, ngudi tha linh thudng
dugc nhiéu ngudi biét dén va ching ta thudng gan
tén cho ho 13 ngusi lanh dao. Da s6 cAc t8 chtc ctia
ngudi Viét Nam hién nay dang & cip 3 nay.

@ Ngudi lanh dao gitp cho ngudi theo minh duge
tien lén, bﬁing cich huin luyén, chi dAn, thuc tap
lanh dao. A c:/?\p nay, t8 chiic con dua vio ngudi
lanh dao, nhung it lai.

® Ngusi lanh dao khuyén khich, tao co héi cho ngusi
theo minh dugc ¢é su suy nghi riéng va lam viéc
theo phuong thic ctia ho nhim phét trién tai ning
riéng cta ho va d€ cho doan ctia minh dugc tién xa
hon. Ngudi lanh dao tr& thanh “menror” (C6 van,
g6p ¥) va khdng con chinh thic déing ra diéu khién
ntta, ma hiu nhu giao quyén hoan toan (empower)
cho ngusi ké vi.

® Ngusi lanh dao trd thanh “zransparent” khdng con
dimg dau, khoéng cAn thist niia. O c?lp nay, b tham
muu, khdi difu hanh d3 thanh hinh &€ truc ti/ép
giap viéc diéu dong cong viée. T& chic ¢6 duge

mot tién trinh tao nén ngudi linh dao.

Bét cti cong viéc mudn thanh su ciing cin phii c6 3
yéu t&: 1) biét 18 su viéc cAn 1am [ know what and how);
2) ¢6 y chi mubn lam cho xong cho bing dugc | desire/
drive, motivel; va 3) lam qua hanh déng cu thé | actron).
Néu thiéu mét trong ba yéu t& trén thi du viéc hay
chuong trinh cao ci dén miy cing khong thanh. Tién
trinh tao nén ngudi linh dao ciing thé, tuy biét va mudn
nhung chua thuc hanh thi vin khong thé thanh duoc.




Hién nay, cac t8 chtic trong cong déng ngusi Viét tai
hai ngoai khong cht trong nhiéu dén viéc thanh lap
mdt chuong trinh huln luyén gitip tao nén ngudi linh
dao. Da s6 nhiing ngusi lam viéc trong cac ban chip
hanh ctia cdng doan, hdi doan hay ctia cic ton gido déu
khéng dugec huin luyén thém. Nguyén tic dugc vao
lam viéc 1a do tinh nguyén hodc dudc mdi, dua trén
trinh d6 hoc van va su thanh céng trong cong viéc. Khong
mﬁy doan thé, ban ch?lp hanh ¢6 duge mét chuong trinh
hun luyén, chufn bi tao ra cic ngudi lanh dao tuong lai
mot cich chinh thic. Da s6 ching ta e ngai khi dua ra
van dé nay thi bi hi€u 14m 12 cho ring ngudi khic khéng
dt kha ning, khéng gidi duge nhu minh. Thuc ra, con
nguidi ching ta ludn ludn cAn hoc hdi thém dé dap ting
v6i nhu ciu va thay d8i ctia xa hoi.

D& trd thanh bc s thi phai hoc trudng y khoa, 161 tii
vai trd bac si mubn sang linh vuc quan tri thi phii hoc
thém d¢ l;/iy bang MBA (Master of Business Adminis-
tration). Mot luit su, tién st mudn trd thanh linh muc,
muc st phéi hoc lai I nam triét hoc (philosophy), luin
ly ({ogrc) va luan Iy hoc (ethics) trude khi vao hoc chuong
trinh than hoc (dé léy bang Master of Divinity). Trong
lanh vic quin sy, trudce khi trd thanh dai d6i trudng,
ti€u doan trudng, cic st quan déu duoc gti di hoc. @ng
Lee Tacocca, trong cudn “Jacocca, an Au[obzbgrapb}/’
ghi lai su kién 1a sau khi di hoc xong chuong trinh
masters cta trudng Princeton, 6ng dugc hing xe Ford
nhan. @ng cting mét s& ngudi khac, dudc vao chuong
trinh huin luyén 18 thang, dugc goi la student engineer,
d€ ¢4 thé hiéu biét tAt ca hé th?)ng t8 chdc, difu hanh va
huin luyén ctia hing Ford, Thuc té nhA, hién nay, trong
cudc séng & Hoa Ky, cic bac si, lut su, va ngay ca
realtor con phai hoc thém hing nim méi dudc “renew”

bﬁng hanh nghé.

Lanh vuc lanh dao, lam viéc c6ng d6ng ciing vdy, can
dugc hoc hdi truéc khi duge nhin vio va hing nim cin
hoc hoi thém & phat trién. Néu khéng dugce hoc thi
khi lam viéc s& bi trd ngai khong it. Nhiing tranh chap,
khdc mic, bAt dong ¥ 161 thch ra thanh 14p nhém khac
da s& dén vi chiing ta c6 quan niém khac nhau vé lanh
dao, khac duong 161 1am viéc, va nhit [a khéng hiéu vé
nguyén tic 1am viéc chung. Nho hoc héi thém, ngusi
lanh dao biét kha ning han hep ctia minh ma vuon lén.

“Some leaders are born women.”

~ United Natjons conference slogan

IV. Lam Viéc Chung (Teamwork)

Chuong trinh huin luyén (ma ching tdi goi 1A tién
trinh) tao nén ngudi lanh dao quan trong & chd 14 khi
6 cting chung mét platform (tiéu chu§n>, mot phuong
thic (hay nguyén tic) lam viéc chung thi chic chin su
lam viéc chung v&i nhau thanh reamwork s& 1a m6t bude
tién déng ké trong hoéi doan, ho dao. Vi khi di dugc
dude 1am viée theo kifu reamwork thi s& bot nhiing
ken-cua, ganh ti, néi xAu nhau sau lung, nhin viéc ma
khéng lam, khi cdng viéc cdia minh bi trd ngai va bi anh
chi em trong nhém ban thao thi khéng cam th?ly bi
nhuc (vi hiéu ring nhém dang c6 ging gitip cho cong
viéc dugc kha hon cht khong phai 1a chi trich ¢4 nhan
minh) v.v... Va cling tii teamwork ching ta tién dén mot
budc tién xa hon nita 1a networking (lién két) vé6i nhau.

D& cho d? hiéu vé su cin thiét va thanh céng cta
Teamwork, ching t6i xin ghi lai mét doan ngin dinh
nghfa vé Teamwork. Theo tai liu hoc hdi ctia “How to

Develop Peak Performance Teams for World Class

Results” ctia James Lundys Teams thi:
cht TEAM dai dién cho

T ogether

E ach

A ccomplishes

M ore

v v v Vv

(chung v6i nhau mdi ngudi thanh céng hon)
va chtt TEAMS dai dién cho:

» T ogether

» E ach

» A ccomplishes
4 M ore

4 Success

Hoic Together wE hAve More Success

(V6i nhau ching ta cé nhiéu thanh céng hon)
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Chinh nhé [am viéc chung v6i nhau, chiing ta nhin ra
dugc nhiing uu va khuy/ét diém cta minh, d¢€ 16i cting
hoc ttr nhiing khuyét diém ctia nhau. Theo Anthony
Robbins, trong cudn “ Awaken The Giant Within,” éng
cho ring khéng c6 mdt kinh nghiém, 1dm 18 (khuyét
&iém) nao 1a xAu, chi ¢é kinh nghiém dén dau hay sung
stdng. Mdi kinh nghiém cho ching ta mét bai hoc. Va
ngudi khon hoc kinh nghiém cta ngusi khac, ngudi dai
hoc kinh nghiém ctia chinh minh. Lam viéc chung cho
ching ta (ngudi tré cling nhu ngudi 16n) c6 cing mot
platform, mdt nguyén tic d€ lam viéc. Nhu thé s¢ khong
c6 nhiing 14n cAn, khic mic,
va khd ning mdi ngudi s&
dudc c6 co hoi dé phat trién.

V. Su Quan Trong Cla
Trong Cua Tién Trinh

Mbét dda tré so sinh
khoéng bg)ng dung trg thanh

( Who should be president? Who should lead us? Who
is the wisest among us? Who would be the best king?)
Nhung ho di cht trong nhiéu dén viéc c6 mot tién
trinh tao nén ngudi lanh dao. Uu tu ctia ho lic biy gid
la: “Tién trinh ndo s& tao nén nhiing vi tSng thong gidi
sau khi chiing ta da chét va qua di> Thé ché nao ching
ta mudn 4p dung cho nuéc chiing ta? Nhiing nguyén tic
nao can dugc tuin theo? Nhiing nguyén tic, hinh thdc
va phuong tién nao ching ta sé xtt dung d€ 1am nén mot
qudc gia ma ching ta mudn c&6?” ( What processes can
we create that will give us good presidents long after we
are dead and gone? What
type of enduring country
do we want to build? On
what principles? How
should it operate? Whar
gurdelines and mechanism
should we construct that

will give us the kind of

ngudi 16n, ma phai qua mée
tién trinh, g@m nhiéu giai
doan cin ban va cAn thiét
ctia con ngudi: tip lin, tip
bo, tip ngdi, tip vin, tip diing, tip di, tAp chay, tip in,
tAp ndi, v.v... Mdi giai doan trong tién trinh tridng thanh
khoéng duge bd qua, néu khong dtia tré s& bi trd ngai.
Heét giai doan cin ban, dtia tré lai phai trdi qua nhiing
giai doan khac nhu di hoc, diy thi, v.v... Mdi giai doan
c6 modt nhiém vu va cong ich riéng. Néu khdng hoan tAt
tién trinh trudng thanh thi s& khong hoan toan trudng
thanh. Trong mdi giai doan, cha me, du thuong con dén
méy cling phai d€ cho con ty lam, tu bi dau khé d€ ¢4
thé trudng thanh. Cé ai tu nhién biét chay xe dap dau,
ma phéi tip. Cho du ¢ bi té tr?iy da, chdy méau, nhung
néu khéng vugt qua nhiing dau khd dé thi khong thé
biét chay xe dap. D& ¢ thé trd thanh ngudi linh dao
ciing the. Chiing ta (tré cing nhu gia) phai trai qua mot
tien trinh kh4 dai. Cang trdi qua nhiéu giai doan trong
tién trinh hoc lam ngudi lanh dao, ngudi tré cang dé trd
thanh ngudi lanh dao gidi. Di xa hon, nhin vao lich st
Hoa Ky, sau khi cudc chién tranh danh d6c 1ap két thac
(nim 1783 v6i Hiép ubc Parss), trong thdi gian chuin
bi, dinh huéng di cho mét qubce gia méi, cac “founding
fathers” da khong dit ning vin dé&: “Ai dang lam tSng
théng? Ai xting dang linh dao ching ta? Ai 1d ngudi
théng thai nhAt trong ching ta? Ai s& 1 vi vua gidi nhae?”
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country we envision?)
Nhitng vi nhu Thomas
Jefferson, James Madison,
va John Adams khéng phai
la nhting vi lanh tu theo kiéu “ba con phai nuong tua
vao td1,” “c6 tdi viée mbi xong,” (1t all depends on me)
ma 13 nhiing nha [inh dao theo nguyén tic “cé dugc
mot tién trinh tao nén ngudi lanh dao.” DAy chinh la bai
hoc ching ta mudn theo, bdi I& mdt ngudi lanh dao gidi
la mét ngusi 6 tAm nhin xa, thﬁy trudc va lam sao cho
t8 chiic ctia minh khéng nhiing la khéng bi dinh tré
(khi ngudi linh dao qua doi, ma phai lam sao cho t5
chitc d6 dugc manh hon, gidi va kha hon khi minh khéng
con tai chidc nita. Nhiéu hing 16n di theo dudng 16
nay, nhu cic hing 3M, General Electric, Johnson &
Johnson, Motorola, Marriott, American Express,
Hewlett Packard, v.v... Dién hinh 1 c4i chét bit thinh
linh—chi trong 6 tuin khi dugc biét bi ung thu—cta
éng Roberto Goizueta vao naim 1997 di khéng lam

cho hing Coca-Cola bi khiung hoang. @ng Goizueta la

Coming together is a beginning.
Keeping together is progress.
Working together is success.

" Henry Ford ~




Do not go where the path may
lead, go instead where there is
no path and leave a trail.

. Rdéﬂé Waldo Emerson ~

ngudi di mang Coca-Cola i tri gia 4 ti (billion) My
kim 1én 150 ti My kim. Mot su gia ting trén 3,500%
chua tiing th?ly.\/i ¢4 tAm nhin xa, nén ong Goizueta di
dua éng Doug Ivester 1én lam viéc, huin luyén, chi din
thém va giao quyén hanh cho &ng Ivester, dé ong Ivester
c6 thé sin sang lén nim quyé\n bAt ctt lic nao. Nhiing gi
éng Goizueta di lam khac v6i nhiing ngudi tha lanh
binh thudng, nhung dtng véi 161 1Am viéc ctia mot ngudi
lanh dao gioi. @ng mudn cho hing duéi su quan tri ctia
ong Ivester, dudc kha hon thdi cta 6ng nita.

Trong cudn The 7 Habits of Highly Efficient People,
éng Stephen R. Covey ¢6 ké chu chuyén la mét ngudsi
no thiy con gi ctia minh d¢ ra déu din mdi ngay mét
qua trdng vang. Ngudi d6 nghi la néu 6ng md bung con
ga ra, thi s& c6 nhifu vang hon. Tiéc r;\ing, khi mé bung
ga ra, vang thi khong thﬁy ma con ga thi chét r8i. Qua
ciu chuyén, 6ng Covey ngu y néi r;\ing, ching ta khong
thé cit ngan (shortcur) tién trinh, vi mai cdng viée cAn
c6 thai gian d€ hoan tAt, nhu mot dia bé phi trai qua
nhiéu giai doan trudc khi trudng thanh.

Ngudi Do Théi lap nén cac “kibbutz’ d€ 13m noi huin
luyén tai ning, nudi dudng tinh than yéu nudc va tao ra
ngudi lanh dao. Kibbutz dau tién dugc thanh lap vao
nam 1904, dén nim 1964, c6 khoang 230 kibbut. Trong
khi cong d6ng ngudi Viét Nam chua c6 thé tao ra cic
trung tim huin luyén nhu cic kibburz ctia ngusi Do
Thai, cong viéc thiét thuc nhAt [3 ngay trong ban ch:/ip
hanh ctia cAc doan thé, ho dao, chting ta nén cé nhiing
budi hoc hai vé 1inh dao hang thang, hoic it Ia 3 thing
mot 1an, d€ chinh chting ta biét va 4p dung nhiing nguyén
tic linh dao. Va nhu thé, cong viéc trong hoi doan, ho

dao ciing trd nén xudi chdy va mang lai nhiéu két qui
5t hon. Thanh thit ma néi cac hdi doan, doan thé, ban
chﬁp hanh thudng t8 chtc nhiing budi in uéng, hop
< R . . A \ A “~ 7 \ ‘A
mit dé vui choi, tao thém tinh thin gitta cac thanh vién,
ma ching ta khong hé cé nhiing budi hoc hdi v6i nhau.

Két

Ddic Phat T8 di hoi A-NanTén Gia ring: “Khi nguoi
t61 mot by sdng, ngudi mudn qua song, nguoi nim im
moét chd 161 s& dude qua sdng, nguioi kéu vang khéc 16¢
81 s& dugc qua sdng, hay nguoi phai dén cay két thanh
bé r61 méi qua dugc song?” Ching ta s& tiép tuc ngdi
mot chd, than vin thieu ngudi linh dao hoic 1a ching
ta ddng lén bit tay lo thuc hién ra mot tién trinh tao
nén ngudi linh dao. Cong dong ngudi Viét Nam tai hai
ngoai, cling nhu qué huong nudc Viét chi ¢6 thé kha
hon va kha mii khi ching ta c6 dugc mot tién trinh tao
ra ngudi lanh dao d€ ludn ¢6 nhiing lanh dao tai ddec.
Bdi moét ngudi linh dao gidi dén m?ly thi cing phai chét
di, ma qué huong dan toc thi trudng ton. Cha [& anh chi
em tré ching ta da can dam nhin théy canh qué huong
nu&c Viét khi 1én, ldc xudng theo tai ning ctia mot ngudi
nhu xua? Khi d3 ¢6 dugc mot tién trinh tao nén ngudi
lanh dao rdi thi viéc ngudi lanh dao gidi hay khéng thi
ciing khéng phai 13 chuyén qua quan trong. Néu ngudi
lanh dao cé tii ning nhiéu thi két qua kha hon mot
chat. VA néu vi linh dao xoang thi két qua, cong viée
van khéng bi dinh tré, qué huong khong bi 1im than.
DAy phai 1 muc tiéu ma ching ta cAn nhim t&i.

Nguyén Hoa Lam
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A man that knows not, that he knows not, is a fool ... SHUN HIM...
A man that knows that he knows not, is ignorant ... TEACH HIM...
But a man that knows that he knows is a wise man ... FOLLOW HIM...
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